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A broken health system is a silent killer. People get sicker and die in disproportionate numbers just as they do during an epidemic. Yet the culprit is not lack of knowledge. Nor is it always a shortage of funds. Technically and medically, we know what to do to reduce illness and save lives. But what is sorely amiss is the dearth of knowledge and skill to manage these very complicated health systems. Dr William H. Foege sums up the issue as “global health waits expectantly for management to match its science.” A health system is the sum total of all the organisations, institutions and resources whose primary purpose is to improve health. A health system needs staff, funds, information, supplies, transport, communications and overall guidance and direction. “And it needs to provide services that are responsive and financially fair, while treating people decently,” according to World Health Organisation. 

The Ministry of Health is a very important ministry in for all Ugandans as its work affects us all. Therefore, it should be of great concern to all Ugandans that the ministry has vacant posts in key leadership/administrative positions. The Ministry of Health is represented by three state ministers. This representation is appropriate as health care is important. But even then, it is not clear why there is a minister, then a minister for general duties.

However, the current people serving as permanent secretary, director general of health services and director planning and development are all “acting” – meaning key administrative posts within the ministry are not receiving the focus they deserve. Dr Kenya mugisha who is the director, Clinical and Community Services is acting as the Permanent Secretary and the Director General of Health Services. Dr Francis Runumi who is the Commissioner Planning and Development is also acting as the Director Planning and Development. These people are forced to handle two or more jobs, making it impossible to expect that they are able to get through the same volume of work as they would in one role. 

The Assistant Commissioner Planning and Development is, acting. To make matters worse, just as Uganda received money from the Global Fund, three ‘malaria bosses’ were arrested. As a result there is a backlog in handling health related issues. Yet the Ministry of Health is going though a crucial moment of developing the Health Sector Strategic Plan (III). 

There is clearly a problem with the recruitment process in this country. We cannot sit back and continue to drag recruitment processes especially not in the health sector as it will cost the country money, and peoples’ lives. Simply put, global health initiatives must recognise the critical need for investing in the leadership and management skills of those running health systems. Doing so is a key step in getting countries back on track towards making progress on the ambitious Millennium Development Goals. 
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